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Introduction
During the 2014/15 academic year, the United States saw approximately 975,000
international students enroll in institutions of higher education from countries all over the
world. Approximately 294,000 of these students were newly enrolled. This is an 8.8% increase
of new enrollees from the 2013/14 academic year and a 10% increase of total international
students from that same year (Institute of International Education, 2015). These increases in
international student numbers have made many institutions start to think about ways they can
internationalize their campuses. Not only has this become necessary to remain competitive in a
society that depends on internationalization for both its workforce and its ability to face current
global challenges, but it is also a benefit to any institution wishing to provide its students with a
richer and well-rounded education (Institutional Priority, 2011).
These massive numbers of students entering the US for higher education, specifically
undergraduate degrees, have been a major focal point for institutions looking to expand their
campus internationalization efforts (Hudzik, 2011, p. 9). Internationalization within the higher
education context means that an institution is actively working to build global components into
each aspect of its existence – from incorporating global issues into teaching and the curriculum,
to collaborating with institutions abroad, to fostering a sense of intercultural competence
between and among faculty and staff (American Council on Education, 2012, p. 3). Campus
internationalization covers only one aspect of an overall institutional internationalization effort,
but it is absolutely necessary for introducing global perspectives to a campus. With the
presence of international students on campus comes the need for colleges and universities to
offer support for these students. International student support should include ways for
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students to acclimate both to their new environments and to the new educational system in
which they will be studying. It should also include a warm welcome and good support services
after their arrival. According to respondents in a series of surveys conducted by IIE and the
Bureau of Educational and Cultural Affairs, 67.7% of prospective students agree that the U.S. is
welcoming to international students and 56.8% agree that the U.S. has good student support
services. This is much higher than the percentage of those who said the same of both
categories for other countries (What international students think, 2015).
However, this does not mean that all is perfect in the world of International Student
Services. It can be inferred from the data in the previous paragraph that there are still many
students who do not find student support services in the U.S. satisfactory, which means that
there is always more work to be done to improve such services. It is with this understanding
that an effort to redesign an existing international student services program at Saginaw Valley
State University has been made. The remainder of this document provides an in-depth
explanation of this program and its offerings to international students at Saginaw Valley State
University.

Context
Saginaw Valley State University (SVSU) is a mid-sized public university – boasting 9,800
students – located in University Center, Michigan. It is situated in the immediate outskirts of
Saginaw, which is a minor city in Michigan. Founded in 1963 as Saginaw Valley College, the
college was approved as a university in 1987 and was renamed Saginaw Valley State University
(Historical timeline, 2013). SVSU currently boasts over 90 undergraduate programs, 10 master’s
programs, and 1 doctoral program. All of these programs are housed under five colleges: Health
7

and Human Services; Arts & Behavioral Sciences; Science, Engineering, and Technology;
Business & Management; and Education (What it’s like here, 2014).
The first international students arrived at SVSU in the spring of 1980 as a first step in its
internationalization efforts. The Office of International Programs saw its first dean in 1984
(Historical timeline, 2013). This office is where international students could come and speak to
an International Student Advisor and where international student admissions processes
eventually took place. It also housed the international student orientation and was the
powerhouse of a number of cultural events that took place on campus. This office continued to
exist until 2014, when it became known as the Office of International and Advanced Studies.
This new office is home to all international and graduate admissions, international recruitment,
international student advisors, international student orientation, international programs, the
English Language Program (ELP), and Study Abroad.

Program Rationale
Previous Programs
International student orientations have taken place at SVSU since international students
began to arrive; however, student numbers were relatively low, and it was not difficult to
provide personalized attention to each student. International students were able to take care of
all necessities (such as shopping trips and mandatory testing), and many social ventures were
included, including a number of trips to places off campus in the nearby cities. Because of the
small and controllable increase in student numbers each year, participants were able to still
more or less follow a similar schedule from year to year. An example of such a schedule can be
found in Appendix A.
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As student numbers took a drastic increase during the Fall 2015 semester, the ability to
cover all student needs and provide off-campus trips during orientation quickly faded. The old
schedule was rendered obsolete, and a new design would take its place.

New Design
There is always room for improvement on issues of student support and how we
welcome new students into our institutions of higher education. In Retaining International
Students, Kyna Rubin (2014, p. 32) offers an insight from Rahul Choudaha, the chief knowledge
officer of World Education Services, who notes that there are some institutions that are seeing
issues in their international students’ integration. One area that requires constant
improvement is how we deliver international student orientations. International student
orientation programs provide incoming students with insights into the American educational
system and culture, along with a better understanding of what the specific institution and
surrounding areas have to offer (Polito, 2013, p. 30). A majority of U.S. institutions offer
orientations for their international students, but the ways in which they are offered depends on
both the type of institution and the demographics of its incoming students. The challenge is
rooted in the constant change of student demographics and increasing student numbers, and
much difficulty lies in how to accommodate for this growth while also maintaining a sense of
personalization and relevancy for each new incoming class (Bowman, 2011, p. 51).
There is no “one-size-fits-all” or even a list of best practices for an international student
orientation. There are, however, common themes and sessions present in a variety of different
orientation models. Such themes include information on student support services, immigration
regulations, cultural adjustment, and classroom behavior and tend to appear in international
9

student orientations of all institutional types (International Student Orientation, 2013, p. 1-2).
Institutions are free to design their orientation programs to best fit their student populations,
and it is common practice to pull ideas from what works in similar institutions with similar
student numbers and demographics.
Part of SVSU's decision to freely design their own international student orientation – or,
in this case, redesign – meant opening up an internship position for this specific purpose. I took
this position at SVSU and was gifted with the opportunity to redesign the international student
orientation twice during my time there. This opportunity gave me the motivation to improve
the current orientation design to better fit the needs of incoming students at this institution.
After designing two functional international orientation programs for SVSU, it has
become apparent through interaction with students, faculty/staff, and personal reflection that
although enrollment numbers are much higher than average, the personal factor present in
previous orientations has been identified as a necessity for SVSU’s international orientation
program. This is key in my decision to keep a large focus on incorporating student engagement
opportunities in the orientation, which also allows for a personalized touch.
This international student orientation design is intended for use for the Fall 2016
semester and will fall between the dates of August 22-26, 2016. This is the week immediately
preceding the semester start date. The need for a new international orientation at this time
was vocalized by both the Office of International and Advanced Studies and the President's
Office. This design will be based on the target enrollment number indicated for this semester by
both the President and the Director of International and Graduate Admissions, which will fall at
around 250. These 250 students will largely originate from Nepal. Nepal has been the origin of
10

the majority of international undergraduate enrollees since Fall 2015, and current admissions
numbers estimate this to be the norm for the near future.
However, it is also expected that a number of Bangladeshi and Indian students, as well
as an assortment of other nationalities who come as the only student from their countries.
Saudi and Chinese students will also remain as the majority representations in ELP, and a
number of Pakistani and Brazilian J-1 students can also be expected. Students on a J-1 visa are
here as exchange students, and their duration of stay may last anywhere from six months to
one year. However, the focus for this program proposal will encompass only those who have
arrived on an F-1 visa – meaning they are here as full-time students for the duration of their
program length – and were admitted as undergraduate or transfer students. Those on a J-1 visa
and those who were accepted as ELP students each have a separate program, neither of which
will not be discussed in this design.

Needs Assessment
The current President and Provost have begun initiatives to increase international
student enrollment numbers and maintain a 10% international presence on campus (Strategic
Plan, 2013). This 10% mark was reached during the Fall 2015 intake. SVSU's administration had
identified the need for a new international student orientation design due to this large increase
of students expected to attend during the Fall 2015 semester.
Such an increase in numbers called for a major change in how the orientation was
implemented. It was easy to see that the schedules and materials used in past orientations
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would be rendered obsolete with the addition of 300+ students. This number is double the
intake of previous years, which presents the need for a change in the program design.
Below are the different avenues that were taken as a basis for this needs assessment.
These include asking for feedback on the Winter 2016 orientation from staff in different
departments on campus, asking for feedback on the Winter 2016 orientation from OIAS staff,
interviews and exit surveys with the International Orientation Leaders (IOLs), surveys
administered to students who participated in the Winter 2016 orientation, focus groups with
students who participated in the Winter 2016 orientation, and previous data collected from Fall
2015 orientation evaluations.

Inter-departmental Feedback
One week following the Winter 2016 international student orientation, an email was
sent out to the departments on campus that collaborated with us in our efforts to inform the
new students of what is available to them and departments who helped to make this event
possible. The departments contacted for this feedback include Conferences and Events,
Campus Police, Housing, Campus Financial Services Center, the Office of Adjunct Faculty
Support Programs, the Graphics Center, the Office of Diversity Programs, the Office of Student
Conduct Programs, Independent Bank, the Academic Advisement Center, Student Life, Campus
Recreation, Student Wellness Programs, Residence Life, the Bookstore, and the Office of
Student Affairs. The email that was sent out and feedback gathered can be found in Appendix
B. Not all departments responded.
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OIAS Staff Feedback
Because the Winter 2016 orientation went by without issues, it was decided that an
email would be sent out to all Office of International and Advanced Studies staff who
participated in international orientation and its planning, rather than calling a feedback
meeting. Staff contacted via email include all International Student Advisors, the Director of the
English Language Program, the Assistant Director of the English Language Program, the
Assistant Director of Graduate Admissions, the Director of Graduate and International
Admissions, the International Student Recruiter, and the Administrative Secretaries. Once
again, not all departments responded. The email and any feedback gathered can be found in
Appendix C.

International Orientation Leader Surveys and Interviews
Because the IOLs are vital to the function of international orientation, and because they
are able to both see the students' points of view and the behind-the-scenes operations, their
input is extremely valuable. To best ensure that a variety of information could be gathered, we
separated these evaluations into two parts: paper surveys and group or individual exit
interviews. Those who were unable to attend the group interview came in for an individual
interview; however, the content in each type of interview did not differ from each other. Each
IOL was given a paper survey to fill out after their interview, whether it was group-based or
individual. Only those who were unable to make it to the group interview were permitted oneon-one interviews with me. A discussion around the survey is not included here, because it
largely covers the IOL training and teamwork efforts, and there is not much discussion around
the orientation itself.
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The interview questions, however, are mostly centered on orientation-related issues.
These questions can be found in Appendix D for reference, with notes of IOL answers included.
Much of what was said revolves around logistics, the usefulness or lack of need for specific
activities, certain information to send to students in pre-arrival materials, and the addition of
incentives for participation. These answers were put forth as both personal ideas from IOLs and
information that was passed along from their students.

Student Surveys and Focus Groups
Those students who participated in the Winter 2016 international orientation were
contacted via email to encourage them to take a survey about the orientation. This email can
be found in Appendix E. This survey covered every aspect of orientation, from rating sessions to
assessing their understanding of different campus departments to their experiences paying
their tuition bill. The survey was designed to gain the most information about personal
preferences as possible and how to best personalize future orientations. Answers were solicited
in multiple formats, with some open-ended questions, some "check the box", yes or no
questions, and some that asked students to rate sessions. This survey and a summary of
responses can also be seen in Appendix E.
There was also a question to gauge interest in focus group participation. Twelve out of
the twenty-nine respondents expressed interest, and 3 students showed up to the focus group
after further email correspondence. This focus group addressed further personal experiences,
such as thoughts that they had prior to arriving in the U.S., what they enjoyed most and least
about orientation, and their current perceptions of SVSU and the surrounding area. The
intentions here were to not only further understand what can be made more personalized in
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the orientation, but also to see how effective different aspects of orientation were at orienting
them to the school, their surroundings, and their academic and extracurricular endeavors. The
focus group questions are available for reference in Appendix E.

Previously Gathered Data
Much of what was gathered from the Winter 2016 semester was covered in a very
similar format as what can be seen in the Fall 2015 materials, which can be found in Appendix
F. However, a few questions were changed to make them more relevant to the Winter 2016
orientation and to find out some additional information to better understand the experience of
each student. Some of the data collected from Fall 2015 led to changes in the Winter 2016
orientation. There is, however, still much to be worked out in ensuring students are fully
prepared for U.S. culture, life, and academics.
Since the format of the Fall 2015 orientation will serve as a basis for the Fall 2016
orientation design, it is imperative that evaluation data from that orientation be referenced. In
fact, students from both orientation semesters indicated a desire for a more personal approach
to orientation and more individual attention.

Conclusions for Needs Assessment
After developing two functional international orientation programs for SVSU and
collecting data through the avenues mentioned above, it has become apparent through
interaction with students, faculty/staff, and personal reflection that although enrollment
numbers are much higher than average, the personal factor present in previous orientations
has been identified as a necessity for SVSU’s international orientation program. This is key in
the decision to keep a large focus on incorporating student engagement opportunities in the
15

orientation, which also allows for a personalized touch. Students will always take away from an
orientation what is most relevant and what matters most to them personally.

Program Description
The program participants are newly arrived international students from all over the
world. Students' ages will typically range anywhere from about 17 to 25. About one-third of the
participants will live on campus, with the rest living in off-campus apartments. Most students
will come from high-context cultures, which is something to consider as the orientation
structure is set up.
The international student orientation will last for five consecutive days – Monday,
August 23 until Friday, August 26. To account as much as possible for student jet lag and
necessary travel time to and from the university for those living off campus, most activities will
begin at 9:00am. The ending time each day will vary, but the last event of each day will always
be optional, again, to accommodate for those living off campus and those who are tired by the
end of the day. A full, official version of the schedule can be found in Appendix I.
The program itself is meant to provide students with the information and support they
need to be successful during their time at SVSU. It will cover the "ABCS of orientation" –
Academics, Basic needs, Campus life, and Social activities. Covering each of these aspects
throughout the week will provide a holistic learning experience for the students, all geared
toward handing them the tools to their own success in their U.S. college experience.
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Program Goals and Objectives
An international student orientation offers a number of benefits for students who have
just arrived on a new campus. All orientations are different, with different foci and goals. Each
of the goals and their objectives for the SVSU international student orientation can be found
below:


Goal 1: Create a personalized international orientation experience for all incoming
international students
-

Objective 1: Use evaluation feedback to learn what students find relevant and
students' thoughts on orientation



-

Objective 2: Use small group student numbers to allow for more personal attention

-

Objective 3: Continue airport pickups for students who arrive at the local airport

Goal 2: Offer incoming international students a comprehensive orientation curriculum
-

Objective 1: Incorporate all of Kolb's learning styles into various orientation sessions

-

Objective 2: Offer relevant sessions to students on U.S. culture, academics, and life
at SVSU



Objective 3: Offer engaging and all-inclusive social activities

Goal 3: Expose students to multiple departments on SVSU's campus
-

Objective 1: Invite departments to speak to students about their services

-

Objective 2: Incorporate sessions dedicated specifically to familiarize students with
other departments



Goal 4: Administer necessary tests and sessions as required by law or the university
-

Objective 1: Arrange for all students to complete Tuberculosis testing
17

-

Objective 2: Allot time for Title IX staff to speak to students

-

Objective 3: Administer Basic Skills testing

-

Objective 4: Arrange for time with international student advisors and course
registration



Goal 5: Integrate new international students with the domestic students
-

Objective 1: Ensure the IOLs include a mixture of domestic and international
students

-

Objective 2: Familiarize the new students with on-campus organizations, including
those led by and mainly comprised of American students

-

Objective 3: Encourage students to attend SVSU's general orientation, which
immediately follows the international student orientation, in order to integrate
them with the American student population

Participant Goals and Objectives
In addition to goals and objectives for the program itself, there are a number of goals
and objectives that participants typically wish to achieve during the international orientation.
These include the “ABCS of orientation," mentioned above. Each of these have been reflected
in the participant goals and objectives below.


Goal 1: All newly arrived international undergraduate students will be equipped for
studies in the United States
-

Objective 1: Participate in a classroom etiquette session

-

Objective 2: Attend the session on academic life and immigration/visa regulations
18



Goal 2: Students will be prepared for life at SVSU
-

Objective 1: Compete in a scavenger hunt and campus tour to familiarize themselves
with the campus





Goal 3: Students will be advised of U.S. cultural nuances and differences
-

Objective 1: Participate in student panel activities

-

Objective 2: Interact with American IOLs

-

Objective 3: Meet other current students during social activities

Goal 4: Students will be placed into courses
-



Objective 2: Engage in Student Life, Fitness Center, and Residential Life sessions

Objective 1: Attend the Advising and Registration session

Goal 5: Students will have all basic needs covered
-

Objective 1: Attend the trip to Walmart to purchase necessary items

-

Objective 2: Attend the Log-in information session to ensure internet access on
campus



Objective 3: Set up bank account

Goal 6: Students will interact with other students, both international and American
-

Objective 1: Attend social events offered

-

Objective 2: Compete with teammates during scavenger hunt and banner
competition

-

Objective 3: Meet people from different countries and cultures
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Curriculum
Related Theories
The students involved in an international orientation are arriving from numerous
backgrounds and various cultures. Many of our participants will come from high context
cultures, where building relationships are important, and the collective is more important than
the individual. Accomplishing a task is more important than the procedure that will get them
there. They are also very relaxed when it comes to time (Halverson & Tirmizi, 2008, p. 32).
These qualities are characteristic of the Nepalese and Saudi Arabian populations, which are the
majority international student populations at SVSU.
A few, however, will exhibit qualities of having come from low context cultures, where
goals and procedures are more important than the end product and people are often more
individualistic. SVSU's German and Canadian students come from such low-context cultures.
(Halverson & Tirmizi, 2008, p. 32).
The differences between the low- and high-context cultures that will be represented
during the international student orientation shows that the curriculum needs to be flexible to
accommodate people from all cultural backgrounds. To cater to all of the cultures and
personalities that will be present, Kolb's Experiential Learning Model will be used, as well as the
incorporation of nonwestern learning perspectives.
Kolb's Experiential Learning Model
Kolb's experiential learning theory posits that the learning process begins with
knowledge that is constructed through experience and is a result of "the combination of
grasping and transforming experience" (Kolb 1984, p. 41). There are six major characteristics
20

which define learning according to this theory: (1) Learning is a process, rather than a set of
outcomes; (2) Learning is continuous and has a basis in experience; (3) The learning process
necessitates a resolution of conflict between the opposing learning orientations; (4) Learning is
holistic; (5) Learning is a direct link between a person and his or her environment; and (6)
Learning produces knowledge through experience (Kolb, 1984).
As noted within the list of characteristics of experiential learning, an experience must be
transformed for knowledge to be generated by learning. Each of the four methods of learning –
Concrete Experience (CE), Abstract Conceptualization (AC), Reflective Observation (RO) and
Active Experimentation (AE) – will be robustly present throughout the international orientation.
Catering to all four learning styles – Accommodators, Convergers, Divergers, and Assimilators –
will ensure that any individual holding a certain preference will gain each piece of valuable
information that is being given to them (Kolb & Kolb, 2008, p. 44). Using this model as a basis
for the curriculum also ensures that any one student will go through the entire cycle, therefore
engaging in all four methods of learning.
Not many people, including international students, will be aware of the Experiential
Learning Cycle. Because of this, it will be necessary to explain the model to the students at the
beginning of the week in order to ensure the students understand the process that will be
followed throughout the week.
Nonwestern Perspectives
Merriam and Kim (2008) state in their article that there are three themes on learning
that are of utmost importance when discussing knowledge and learning in nonwestern
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perspectives – the communal nature of learning, the idea that learning is lifelong and occurs in
an informal context, and that learning is and should be holistic (p. 73).
In many nonwestern cultures, learning is considered everyone's responsibility, as
opposed to the individualistic nature that learning takes in a western perspective. This is noted
and largely incorporated within the international student orientation model presented. As
many of our students now come from a Hindu background, it is important to note the
importance placed on realizing oneself and understanding one's relationship with and role in
the rest of the group (Merriam and Kim, 2008, p. 74).
Another overwhelming population that are catered to are the Muslim population. One
of the major tenants in Muslim learning is the idea that it lasts from birth until death. This is
taken into account within the orientation model, incorporating ways to begin the orientation
before the students arrive and suggesting additional follow-up sessions or seminars after the
semester begins (Merriam and Kim, 2008, p. 74).
Lastly, the addition of learning by doing and involving the body, spirit, and mind creates
the holistic nature that nonwestern worldviews support in their learning processes. All are
incorporated into the orientation in one way or another (Merriam and Kim, p. 76).

Curriculum Timeline
The curriculum will include the transmission of knowledge and skills deemed necessary
by those who host the program and by those who participate in the program, as per the goals
and objectives outlined above. Below is a day-by-day outline to note when each of these goals
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and objectives will be reached and examples of activities that might take place to fulfill each
goal and objective. Full descriptions of selected activities can be found in Appendix I.
The first half of the week focuses on tasks that are mandatory for students to finish
before school begins and providing students with what they need to remain healthy and safe
throughout the week. Such tasks include the placement testing (Basic Skills), receiving
important information regarding their visa statuses, and trips to Walmart. Many of these
activities are pre-requisites to other sessions/activities throughout the week and therefore
must be placed in the beginning half.
The second half of the week is where the majority of the informational sessions and
social activities take place. Activities such as the scavenger hunt, a showcase of the fitness
center offerings, and the banner competition happen during this half of the week. Students
start to feel more familiar with their surroundings and with each other by this time, which are
necessary for the success of many of the informational sessions and social activities that are
planned.
Day 1
 Basic needs met
- Check-ins
- Trips to the store
- Log-in assistance/family check ins
 Campus Life
- Campus tours
 Social
- Meet IOLs and group members
Day 2
 Academics
- Session on immigration and visa requirements and restrictions
- Basic skills testing
23







Basic needs
- Lunch provided
- Teach students how to cook and store food safely and clean their on campus
housing
Campus Life
- Provide information to students about the resources available to them on campus
- Showcase all aspects of student life available to students
Social Activities
- Banner making time
- Movie & tea night

Day 3
 Academics
- Basic skills testing
- Provide a session on classroom culture in the U.S.
 Basic needs
- Lunch provided
- TB testing
 Campus Life
- Introduce students to the different clubs on campus
 Social
- Pizza party
- Banner making
Day 4
 Academics
- Advising/registration
- Meet with advisors
- Allow time for students to ask questions to their IOLs
 Basic needs
- Lunch provided
- Tuition payment
- Trip to bookstore
- Open a bank account
 Campus Life
- Allow time for students to ask questions to their IOLs
- Scavenger hunt around campus
 Social
- Banner presentations
- Ice cream social
- Soccer tournament
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Day 5
 Basic needs
- Tuition payment
- Trip to bookstore
- Open a bank account
- Lunch provided
 Campus Life
- Familiarize students with the fitness center
 Social
- Closing ceremony
- Class picture

Staffing Plan
The international student orientation for SVSU will be staffed in three subdivisions –
OIAS staff, staff from other departments, and International Orientation Leaders (IOLs). Each of
these have their own recruitment processes and duties.

OIAS Staff
OIAS staff members are required to assist in the international orientation operations as
necessary, according to their job descriptions. Those likely to assist include all international
student advisors, the administrative secretary, and the Director of Graduate and International
Admissions. Previously, the international student advisors have assisted in Basic Skills test
proctoring, provided additional advising for new students during orientation, and served as
support during the Advising and Registration session. They are included in all pre-orientation
planning meetings to ensure that nothing is overlooked during the planning process.

Outside Staff
Additional university staff members from outside departments are often asked to
supervise sessions. This is done via email or a phone call, and follow-up meetings are scheduled
to discuss the nature of the specific session the staff member will oversee. Such staff include
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the Interim Director of Student Wellness Programs, the Director of Campus Recreation, the
Associate Dean for Student Life and Leadership Programs, the Director of Residential Life, and
all staff who participate in the interdepartmental Information Sessions.

International Orientation Leaders
IOLs make up the majority of the staffing for this international student orientation. This
position evolved from a less-structured and less reliable volunteer position, where students
could come help when they were available. Because of the significant increase in student
numbers during the Fall 2015 semester, this type of “volunteer when you want” system would
be impossible. This position calls for student volunteers who must go through an application
hiring process to be considered. For the Fall 2016 semester, it would be optimal to have a team
of 35 IOLs.
The hiring process consists of two steps to ensure that applicants are committed to the
position, if hired. Initially, an email is sent out to the entire student body for recruiting IOLs.
Appendix G outlines this email, which includes the position description, duties and
responsibilities, and the time commitment required. A link to a SurveyMonkey form is included,
and interested students are required to fill this out or print out a paper copy of the application
and bring it in by the specified deadline. This application may also be found in Appendix G. Any
applications received after this deadline will be considered at the discretion of the International
Orientation Coordinators.
Following the deadline for applications, the International Orientation Coordinators will
review the applications based on perceived need and who will best benefit the IOL group as a
whole. All applicants must meet all qualifications as listed in the email. Depending on returning
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IOLs, this decision may be based on academic status of the student, language abilities, and
outstanding information found in the two short answer questions.
Immediately after IOLs are chosen, they are sent an email declaring their acceptance
status –whether they are accepted or not. From that point, all accepted IOLs are asked to
complete an acceptance form (Appendix G). This additional process is to gain logistical
information (i.e. t-shirt size) and more in-depth personal information, such as their
16Personalities results (similar to MBTI, but free), to assist the International Orientation
Coordinators in pairing them with a returning IOL. Although all of this information could be
included in the initial application, adding this extra step ensures that those who have been
selected have read their emails and are aware of this. It also gives the International Orientation
Coordinators an idea of who will actually follow through.
Through observation over the past two semesters, it has been found that those who fill
out this final acceptance form tend to show up, exempting those who notify the Coordinator
prior to the orientation that they will no longer be able to volunteer. In fact, for the Winter
2016 semester orientation, out of the 15 accepted IOLs, only one did not fill out the acceptance
form, and one backed out a month before the event. This left a 93% participation rate from
those who filled out this extra form.
Each of these three sections of staff play a vital role in the successful operations of the
international student orientation. Welcoming such a large number of students requires a
significant number of staff on hand, and with the staffing plan in place, it can be assured that all
bases will be covered.
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Recruitment Plan
SVSU recruits students from all over the world – from Shanghai to São Paulo. The
university boasts international student enrollment from 42 different countries, with numbers in
Fall 2015 at 909 (SVSU Fast Facts, 2016). However, most admissions recruitment efforts center
on the continent of Asia. OIAS has one international recruiter, and she spends her time
travelling to China, Nepal, Bangladesh, India, the UAE, and Bahrain. SVSU also holds contracts
with a number of recruitment agents from India, Nepal, and China.
International student orientation works with students only after they have been
admitted, so all of the recruitment happens in a different area of the department. Specific
international orientation recruitment comes in the form of a letter that is sent post-admission
to students, which can be found in Appendix H. In an attempt to ensure participation in the
orientation, a $150 orientation fee will be required of each incoming student. This pays for all
orientation events and the required TB test. A link to an online pre-arrival form is also sent out
to ask students for their arrival information, whether or not they have paid their orientation
fee, etc. (Appendix H).

Diversity Plan
Diversity and inclusion are a main component of this program, as many different
cultures and backgrounds will be represented in both our participants and staff. All parts of this
international orientation will strive for incorporating all learning styles and needs. SVSU does
not discriminate based on race, religion, age, socio-economic status, gender, sex, sexual
orientation, ability, ethnicity, or cultural identity.
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The international student orientation will discuss the topics of culture and stereotyping as
learning points. During such discussions, the following rules will be observed in order to
maintain a safe learning environment for such topics:


Avoid using stereotypes as a general fact about a culture



Use discussions about stereotypes as learning points



Be respectful of other peoples' cultures and ways of life

The commitment to diversity extends to hiring practices, as well. Students from all walks of
life are encouraged to apply, and all hiring decisions are made based upon a desire to work with
international students and the application itself. It is because of such diversity efforts that
questions about gender, home country, etc. are not asked on the original application.

Marketing Plan
All admitted international students receive emails about orientation and reminders to
send in their pre-arrival information. Information is sent regarding the time and location of the
orientation, what documents they must bring to orientation, and a list of topics covered and
activities planned for the orientation (Appendix H).
In addition to the information sent via email, posts are added to the SVSU International
Admissions Facebook page to both prepare students for the orientation and to get them
excited to participate.
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Logistics
Accommodations
Students will have the option of living on campus in one of the residence halls for the
year or finding their own housing off campus. Housing efforts are made upon admittance, and
students are required to pay a $200 housing deposit and sign a housing contract in order to
secure this option.
On campus housing will be unavailable until the first day of orientation. Any student
who plans to live on campus and arrives prior to the first day of orientation have the option to
purchase a hotel room in the area. SVSU students are eligible for a discount at a local hotel, Bay
Valley Resorts, and this hotel is strongly advised for such students. Sharing this room with other
students who will be in the same situation is also advised in order to reduce costs for the
student. Beginning the first day of orientation, after signing the housing contract, students will
then be able to move into their on-campus housing, where they will stay for the remainder of
the week and into the start of the semester.

Transportation
All students will be responsible for their own transportation to Saginaw. Once in
Saginaw, students have a number of options for getting to campus for the first day of
orientation. They may be picked up by a student worker from the MBS Regional airport or they
may make their own transportation plans. The pre-arrival form, which can be found in Appendix
H, will include such information for airport pick-ups to be organized. An example of an
organized pick-up list can be found in Appendix L.
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OIAS owns three minivans, which will be used throughout orientation for different
transportation needs. There are two student workers who will be on call to drive as necessary,
and all office staff members are able to use the third minivan as necessary. Two 12-passenger
vans will also be requested from SVSU Motorpool to be used throughout orientation. Only
trained non-student OIAS employees are eligible to utilize these vehicles.
Students who arrive prior to the check-in date will be picked up from their Bay Valley
hotel rooms by OIAS student workers to be taken to check-ins. For those who have made offcampus living arrangements, a carpooling effort is being made to involve members of the
community from different clubs and organizations. A list of all organizations who will be asked
to participate can be found in Appendix L. Students will not only be able to get a ride to and
from orientation events, but they will be able to meet members of the community, who they
may not otherwise come into contact with in the process. Also, the people who participate in
the carpooling effort may be the first American these students will interact with, and will
therefore serve as a pivotal point of reference for that student throughout the week, and will
potentially serve as a contact point throughout their first semester.
Both of the 12-passenger vans will be used for the Walmart trips on the first day of
orientation. For the additional evening Walmart trips, the student drivers will use the minivans.
Other than these trips, there are no additional off-campus events, and further transportation
will not be needed.
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Meals and Snacks
Coffee and pastries will be provided during the first two hours of the check-in process
for those students arriving early. Light snacks will also be provided during a number of events
throughout the week as noted in the curriculum section.
Lunch will be provided most days during the orientation week. However, it should be
noted that lunch will not be provided on the first day during check-ins. These lunches will be
provided through the Marketplace and will be covered through the orientation fees for all
students and staff involved.
Two dinners will also be provided throughout the week. The first will be during the
Welcome Session. Outside catering will be brought in for this occasion. The second dinner
provided will come in the form of the pizza party. The pizza will also be brought in from an
outside pizza place. All other dinners will be the responsibility of the students themselves. They
will be notified of this prior to their arrival on campus, and they will be reminded of this on the
first day of orientation. Students will be able to pick up supplies to make their own meals during
Walmart trips, and restaurants within walking distance will be pointed out to them during their
campus tours.

Projected Budget
Saginaw Valley State University
International Orientation
Budget Statement Summary
Description of Items
PRE-ORIENTATION
T-shirts (S-XL)
International Orientation Leaders (IOLs)

Units

9

Cost/Unit

$

7.65

Total Cost

$

68.85
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Subtotal
T-shirts (2XL)
Extra
Subtotal
T-shirt Total
IOL Name Badges
Student Name Tags
Total Pre-Orientation

9.75

$

68.85

$
$
$
$
$
$

9.75
9.75
78.60
75.00
60.00
173.60

1

$

10
3

$
7.50
$ 20.00

n/a
n/a

n/a
n/a

$
$
$

75.00
150.00
225.00

0.36

$

90.00

250
250
250
50
250
250
250
250
250
100

n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a

$
$
$
$
$
$
$
$
$
$
$
$

20.00
75.00
20.00
20.00
30.00
30.00
30.00
30.00
20.00
15.00
290.00
380.00

200
20
100
50

n/a
n/a
n/a
n/a

10
275
?

$

n/a
5.00
?

$
150.00
$
14.19
$
50.00
$
25.72
$
239.91
$
19.90
$
499.00
?
$ 1,138.81

300
300

$
$

8.25
8.25

IOL TRAINING
Snacks
Closing Dinner
Total IOL Training
CHECK-IN
Welcome Packet
Folders
Paper Inserts
Student Employment
Designated Smoking Areas
Campus Maps
Emergency Cards
Social Security Q&A
Things to Do
Payment Methods
Admission Survey
Welcome Letter
Check-in Check List
Subtotal
Welcome Packet Total
Schedules
Undergraduate/Transfer
J-1
ELP
Graduate
Schedule Total
Check-in Table Tablecloths
Basic Beginnings from Aramark
Coffee Bar from Aramark
Total Check-in
LUNCH @ MARKETPLACE
Tuesday
Wednesday

250

$

$ 2,475.00
$ 2,475.00
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Thursday
Friday

300
300

$
$

8.25
8.25

Lunch Total

$ 2,475.00
$ 2,475.00
$ 12,375.00

ORIENTATION EVENTS
Pizza Party
Drinks, Paper Products, Chips
Ice
Pizzas
Room Reservation (TSAR)
Pizza Party Total
Welcome Dinner Room Reservation (TSAR)
Mitchell Bus for Walmart
Ice Cream Social
Ice Cream
Chocolate Syrup
Caramel Sauce
Sprinkles
Whipped Cream
Ice Cream Social Total
Writing Test Grading
OIAS Happy & Legal Room Reservation (TSAR)
Info Sessions Room Reservation (TSAR)
Student Panel Room Reservation (Recital Hall AV)
Closing Session Room Reservation (Recital Hall AV)
Banners
Competition Materials
Prizes
SVSU Merchandise
Footballs, Cardinal Heads
Prizes Total
TB Testing

n/a
2
16
1

n/a
n/a
n/a
n/a

1 day
n/a

$ 60.00
n/a

20
1
6
1
6

$
$

?
1 day
1 day
2 hours
1 hour
15
n/a

6.00
5.00
n/a
$ 10.00
$
2.00

$
$
$
$

?
60.00
60.00
25.00
25.00
n/a

20
300

n/a
0

300

50

Total Orientation Events

$
$
$
$
$
$
$

50.00
5.00
500.00
60.00
615.00
60.00
400.00

$
120.00
$
5.00
$
10.00
$
10.00
$
12.00
$
157.00
$ 1,200.00
$
60.00
$
60.00
$
50.00
$
25.00
$
40.00
$
75.00

$

75.00
In Kind
$
75.00
$ 15,000.00

Staff Salaries

$ 17,817.00
Assumed by
separate budget
fund

INTERNATIONAL ORIENTATION SUBTOTAL
Incidentals
INTERNATIONAL ORIENTATION FALL 2015 TOTAL EXPENSES
Revenue
300

$
$
$
$

0.25
150

31,729.41
7932.35
39,661.76
45,000.00
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Budget Notes
I.

EXPENSES

Pre-orientation – Pre-orientation costs are broken down into the items needed to purchase
in preparation for orientation. All costs are calculated as a set price per item or set.
IOL Training – IOL Training costs include all food to be purchased to sustain the IOLs during
their training. All training materials needed are already owned by the department.
Check-in – Check-in costs consist of the printed materials needed to provide all students
with pertinent information at the beginning of the orientation and the folders needed to
house the packets. Costs are estimated by referencing previous payments for the same
items.
Lunch – Lunch will be offered 4 of the 5 days. Cost is calculated as a set price per student.
Orientation Events – Food and food item costs are estimated by referencing previous
payments for similar items. All room reservation fees have been calculated by the cost per
day, cost per hour, or cost per student (as specified).
Staff Salaries – An exact number is not provided here, as this cost is assumed by a separate
budget.
Incidentals – Incidentals are calculated as 25 percent of the sum of all costs.
II.

REVENUES

Participant fees – Revenues will be collected through participant fees only.

Health and Safety Procedures
Upon arrival at SVSU, students are under the responsibility of the OIAS staff in case of
any altercations or emergency situations. A number of avenues have been carefully selected for
specific issues that arise. We take all health and safety precautions seriously. Therefore, a
number of preventive measures have been created.

Preventative Procedures
All students will be referred to the Resident Student Policies & Procedures website, for
those students living on campus. The link for this website will also be available in their Canvas
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course (Resident Student Handbook, 2016). Canvas is the website SVSU uses for their course
supplements and is similar to BlackBoard, Moodle, etc. Students are also required to fill out an
emergency contact information form on the first day of orientation, in the event that
something does happen during the week.
Any student who meets the eligibility requirements and who is unable to provide proof
of health insurance coverage is required to purchase the University's health insurance. Details
are provided in the scanned insert, available in Appendix J.
Campus Police will also be on patrol throughout the orientation. Campus Police will be
on call 24 hours a day. Students will be given the opportunity to meet a member of the police
force during the Resource Fair in order to familiarize the students with at least one member of
the most important security effort on campus. Falling within Campus Police jurisdiction, there
are also a number of security cameras present all throughout campus.
Resident Assistants (RAs) will also be present in each of the residence halls for the
duration of the week. Each RA is responsible for making his or her presence known throughout
the week to assure students that someone is present in case of emergency. These students
have already attended training prior to orientation, so they are fully prepared in any situation
that may arise.

Three-Tiered Safety Procedure
In addition to a number of pre-emptive measures, the International Student Orientation
will follow a three-tiered approach, classified using a color-coding system. Designating minor
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issues in green, greater emergencies in yellow, and major emergencies in red, there are
specified steps that should be followed for each level.
The green level classifies the situation as either minor or non-threatening. Examples of
situations in each tier in the model can be found in Appendix M. This is a situation in which the
student should figure out their issues on their own, enlist the help of a friend, or call for help
from an IOL or RA. Level yellow indicates any medical or emergency situation in which a
hospital or medical professional should be involved. This stage would also include
legality/immigration issues or behavioral issues. At this stage, the International Orientation
Coordinators, the Director of Graduate and International Admissions should be notified. Finally,
the red level indicates major and severe health or safety concerns, including severe injury,
physical or sexual assault, the death of a participant, or a natural or national emergency. Proper
communication between staff members, public officials, and participants will be enacted as
information is transmitted.

Crisis Management Plan
Following the three-tiered health and safety model explained in the above section, OIAS
has instituted a Crisis Management Chart to be followed by all staff involved. Students will be
made aware of this contact chart via their IOLs during the Welcome Dinner in order to ensure
the good health and safety of all participants. Management of this chart will be the
responsibility of the International Orientation Coordinator. The chart covers all incidents,
especially those that hinder the completion of the program.
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In the event of a minor incident, students will be instructed to contact their IOLs or RAs
for assistance. If the incident is a major emergency, students will be instructed to instead
contact the Campus Police, who will then contact the Director of Graduate and International
Admissions. A full view of the contact list, according to incident, may be found in Appendix N.

Assessment and Evaluation Plan
The International Student Orientation will undergo a full and all-encompassing
assessment and evaluation. OIAS has created avenues through which both formative and
summative evaluations will be included. Formative evaluations help to gauge the effectiveness
of the orientation as it is ongoing. Summative evaluations take place after the orientation ends
and will aid in the planning process for the next orientation. The model for this assessment and
evaluation plan comes from Upcraft (2001) and is modified to fit this program. To best fit what
is to be accomplished for this International Student Orientation, the following sections of the
model will be used: assessing the needs of students, assessing whether or not the students are
satisfied with the program, and assessing program outcomes (Upcraft, 2003, p. 561-2).

Assessing Student Needs
It is impossible to assess what students need in an international orientation program
without making some generalizations. A lot of times, students also are unaware of the
knowledge and skills they will need until after they arrive and have been here in the U.S. for a
time. Because of this, such an assessment will involve evaluation information from the previous
year/semester. Responses from evaluation surveys and focus groups will be referenced to make
the orientation relevant for students and will help the International Orientation Coordinator to
include what students indicate they need the most.
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Formative assessments on whether or not the students are receiving all of the
knowledge and skills needed to succeed as students here in the U.S. will exist in the form of
asking questions of students throughout the week. IOLs will be responsible for asking their
small groups if there is anything in addition to the schedule that they would like to know or if
there is anything that they can help the students better understand. This will be done
informally and should catch any student needs that form throughout the week.

Assessing Student Satisfaction
The first form of assessing student satisfaction will be a formative assessment. IOLs will
ask their students throughout the week if they have not only been gaining useful information,
but also if they are enjoying the international orientation events and activities. This will be a
minor first step in the overall process.
The major summative student satisfaction assessment will follow the orientation in the
form of a survey designed through SurveyMonkey and a follow-up focus group session
(Appendix O). Students will be incentivized to participate by a drawing for a Starbucks gift card,
and all responses collected will be used to plan the following semester's international student
orientation.

Assessing Program and Participant Outcomes
Although the term "outcomes" indicates the result from what has been learned in a
program, formative outcome assessment for this program will begin while it is still under way.
Before each day ends, students will be instructed to complete a number of mini-quizzes on
their Canvas course, in order to assess the knowledge they should have acquired that day. Each
session during a given day will have a corresponding quiz, which is to be completed prior to the
39

small group meetings the next morning. Canvas will report the results from each student, and
the International Orientation Coordinator will monitor and assess the results each morning. An
example of one such quiz can be found in Appendix O. Whether or not students participate will
be tracked by the International Orientation Coordinator, and students who complete the
assessments will be awarded points toward their small group total. IOLs will rehash this
important information during the group meeting the next morning, and minor prizes will be
awarded to those who are able to answer the questions correctly.
The next stage of this outcome assessment will take place throughout the students' first
semester. Although this will not happen in the form of a formal summative assessment,
valuable information will be gained through talking to International Student Advisors and
feedback from faculty and staff on student performance throughout the semester. Advisors will
be asked to note the issues that arise during meetings with new students to track the number
of times they have to rehash information conveyed to students during the orientation. The less
International Student Advisors have to address issues that students should have learned during
the orientation, the more it will be noticed that students retained the information provided.
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Appendix A – Previous Orientation Schedule
Welcome to SVSU
You are now a Cardinal!
(Undergraduate Orientation Schedule)
*Needing Basic Skills testing

Monday, August 18, 2014
8:00 am Check in W250
o Pick up folder and name tag in hall
o Fill out health and address forms in hall
o Turn in forms, I-20, passport at front desk
o Breakfast in W115
9:00 Introductions to Office of International and Advanced Studies staff
9:15 Meet with advisors
9:30 Photo IDs in Student Financial Services
10:00 Logins – UG in W266
10:30 Math Basic Skills Test in B 213
12:00 Lunch at Marketplace (Wear nametag)
1:00 TB screening at Wickes 290
1:30 Basic skills writing B213
3:30 Basic skills reading B213
4:30 Wal-Mart shopping from Wickes Circle - optional

Tuesday, August 19, 2014
8:00 am Check in W250 and breakfast in Brown 109
9:00 am Writing Center – orientation of services
9:30 am Ryder Center – Campus Rec presentation & tour
10:30 am Student Life Center – orientation of activities
11:30 Lunch at Marketplace (Wear nametag)
1:00PM Campus Tour Event (required).
*Option to participate in scavenger hunt or standard tour
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6:00 pm ISC pizza party PG 7800 - optional

Wednesday, August 20, 2014
8:00am Check in W250 and breakfast in W115
8:30 Staying Happy and Legal Presentation
11:00 am Advisement Center & Peer Advisors in W117
12:00 Lunch at Marketplace (Wear nametag)
1:00 Advising & registration for full admit classes in W250
2:00 TB screening follow-up in W264
TBD: Social event: Disc golf off-campus or kickball on-campus
Thursday, August 21, 2014
OIAS open from 8 to 4:30
Basic Skills make up
Advising and class registrations as needed
Lunch at Marketplace (Wear nametag)
Optional - Local Bus Trip: Fashion Square Mall
Depart SVSU – 1:53 pm
Depart Mall – by 6:57 pm
Friday, August 22, 2014
9:00 Buy books from bookstore
Pay tuition and other costs at cashiers
Advising and class registrations as needed
Lunch on your own
4:00 T-shirt purchase / integrated activities in courtyard
Have a great weekend!
Classes start Monday.
Special interest workshops will follow.
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Appendix B – Interdepartmental Staff Feedback (Winter 2016)
All names are omitted in order to keep confidentiality.

Original Email
Good afternoon!
Your participation in the Winter 2016 International Orientation is greatly appreciated by all of
the OIAS staff. We recognize the hard work and effort you put forth to help us make this event
a success, and we want to be sure your voice is heard.
If you would like to provide any feedback, either positive or constructive, about your
participation or on any of the International Orientation operations, please feel free to send me
an email atkmorehea@svsu.edu. Any feedback is greatly appreciated, and we welcome any and
all new ideas.
Once again, on the behalf of OIAS, I would like to thank you for your help and participation in
the Winter 2016 International Orientation.
Best,
Kendra Morehead
Saginaw Valley State University
Office of International and Advanced Studies
Graduate Intern - International Orientation Coordinator

Residential Life Feedback
Kendra
Thank you for including Residential Life in the orientation. We appreciated the opportunity to
meet with the new students and share some safety tips with them which will make their
experience better! Always happy to help out, especially when we have time to plan
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Campus Police Feedback
Kendra,
I spoke with Officer ___ who did the presentation and she said things went well. She really
didn't have any specific feedback.
Please keep us in mind if there are any upcoming programs you may have that we can
participate in. We want to remain involved with our students.

Independent Bank Feedback
Kendra,
We are glad that we could help out! I think this semester definitely went more smoothly than
the fall one. That was mostly because it was a lot less people but one thing that we really liked
this time around was having them come in groups. We liked that the students' leaders brought
them in in small groups. It felt a lot less chaotic. If we could try to do that during every
orientation that would be great! It makes the process a lot smoother for us and the students.
Other than that we have no complaints, everything was great! Thanks for letting me know
when orientation was coming!

Academic Programs Feedback
Thanks for the follow up Kendra. The only thing ___ and I discussed was finding a more efficient
way to get the students settled in and checking their ID's. We can discuss at a later time. If we
think of anything else we will be sure to let you know.

Housing Feedback
Kendra:
A few things in my areas:
o
o

o

Thank you for supporting the dining venues to showcase what they could opt into; it's
echos the domestic experiences by having a meal there (or 2 or 5!).
I really appreciate how the students checking in to housing have the name badge and ID
number. It's crucial for us and expedites the communication exchanges at the check-in
table.
I think signing the contracts in advance also expedites those who requested housing; I
know Winter 2016 check-in was much smaller but the Fall 2015 was our first run and not
having contracts signed in advance and the volume of students slowed our table down.
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o

o

o

o
o
o

o

I like the Groening Commons for fall although winter was tough to sit with smaller
volume but I think that our office is close and knowing how many were left to get keys
helped us use our time more efficiently to make more room assignments back in the
office and hand off keys personally from our location....again, all based on volume of our
need to be there all day.
We assume that Res Life is picking up on the residential items but we do have a sheet
that we use for written orientation items; I just remembered we did not pass this along
for Winter 2016 but we did for Fall 2015. A note that we may want to get that "pdf" out
either formally in print with the key or with your staff as a follow up email
communication (lost keys, mailing addresses, work orders, contract - what does that
mean?, etc.).
Golf carts - did you have enough for Fall or see a different need for Fall 2016? We'll
need to note if we do for Christa to request delivery in advance again. I don't think we
ever did a journal entry.
Early Arrivals - this whole process will be revamped for FA16. I need to sit down with
Jenna but a mental note for all advisors we work with for early arrivals.
Global Housing - Jenna working with Housing/Res Life on this but it kind of touches
orientation in a way since some students will be in the Global Affinity area.
New Housing Requests (during orientation): I think we still have a lag either with forms
that come into your OIAS emails and/or the issue with winter break closure and time to
process. I'm wondering if anyone walking in that wants housing should be directed
differently to review the contract items and commitment. Seems like the ones ad hoc
will want housing and then find off campus hours later after we scramble to
accommodate. Know it's the student's lack of planning but if they had to put some $
down right away, I think we'd get more serious decisions rather than responding to the
perceived emergency at hand.
I've copied our staff in case they have other feedback. I'm trying to remember which
day we came in this past fall (Saturday before Saturday of classes?). We came in to
hand off keys for a few minutes and we stayed 4 hours. I don't know if that's now
remedied based on the forced hotel stays until posted check-in times or if we still feel a
need to address items that came up from Friday arrivals in the fall. I believe it could be
resolved because if you don't come Friday, then you have to wait until Monday.

Thanks for soliciting, we may remember other things but the organized chaos is hard to think
back on just now.
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Appendix C – OIAS Staff Feedback (Winter 2016)
Original Email
Good afternoon everyone!
Hopefully everyone has finally begun to settle in for the semester, and I hope things have gone
well so far!
Because the Winter orientation seemed to go quite well, especially in relation to last semester,
it seems unnecessary to hold a full meeting to discuss orientation. However, I greatly value any
feedback that you would like to send back to me to pass on to whoever comes in my place in a
few months.
If you have any feedback, positive or constructive, feel free to either email me back or talk to
me in person. I want to be sure everyone's voices are heard and that everything is accounted
for.
Thank you all for your help and participation in this orientation! It is always great working with
you all.
Best,
Kendra Morehead
Saginaw Valley State University
Office of International and Advanced Studies
Graduate Intern - International Orientation Coordinator

International Student Recruiter Feedback
Hi Kendra,
Yes, awesome job! My main 'area for improvement' would be in relation to the IOLs hanging
out amongst themselves rather than with the students (at lunch, during odd breaks in time,
etc.) Obviously I didn't see the IOLs during every part of orientation, so these could have been
the only few times it ever happened!!
In any case, I think it could be a turned into a fun competition among the IOLs to encourage
mingling with the students. Ex, if there are more than 2 IOLs at a lunch table when students are
present, the IOLs must do a silly dance move. Or just some kind of silly punishment as an
incentive to break up the large groups of staffers that I saw at lunches. Don't get me wrong, I
48

know it can be a relief to eat and chat with friends during the lunch breaks, but I think these
would be great opportunities for the IOLs next semester to learn more about the individual
students.
Just a suggestion It's hard to find areas for improvement with this one!! I hope you're proud of
everything you accomplished with these orientations, it was certainly not an easy undertaking
and you made things happen!!

International Student Advisor Feedback
Advisor 1
Kendra,
If I have any suggestions I'll let you know, but at this time I felt very positive about orientation
(even the TB testing arrangement) and I voiced that at our advisors meeting this morning.
[The TB test coordinator] came with the report of who showed for TB tests and said that it went
very well and all results so far were negative.
I'll organize a list of who still needs to be tested.
Advisor 2
Hey Kendra,
It was exciting to experience my first orientation here, and I thought you did an amazing job
coordinating it all. Congrats!
I don't know what Ann and Deb would say, but I think it would be really beneficial to have a
scheduled make-up test day during orientation week, maybe Thursday or Friday of the
orientation week before classes start.
Also, I had a decent number of students show up the first week of classes and even today, and I
wondered if we could put together some sort of packet for late arrivals (or maybe that already
exists, and I just don't know about it yet).
I've been giving the newbies the lovely advising manual that Academic Advising was giving out,
but maybe like a mini orientation in paper form? A packet of some sort touching on everything
they missed the week before? Then the advisors could review the packet with the new students
and give them a brief overview before jumping into class registration.
Advisor 3
Hi Kendra,
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I definitely think things went smoothly for the most part. I do have a question regarding the
amount of interaction between advisors and new students - - it didn't seem like we had much.
Perhaps it would be a good idea to break up ___'s Happy & Legal presentation, in which each of
the advisors presented on portions of the overall material in different rooms and the IOL's
escorted the students from room to room to make sure we don't lose anyone in transit.
This might seem more time-consuming by having more small group rotations instead of just
one big presentation, but in the long run, I think it would be a great idea to keep the students
moving and alert because the information is necessary and really important.
Also, this way they can see that all of the advisors can help them with their class problems,
housing problems, financial problems, as well as immigration issues as each advisors will be
able to impart information.
Food for thought...
That's the only thing that really stands out - I'll let you know if I think of anything else.
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Appendix D – IOL Interview Questions (Winter 2016)
Overall, what do you think about orientation this Winter?

How did you accomplish the duties/responsibilities listed in the original position description?

Referencing question 3 on the survey do you feel the IOL position required (more/equal/less) work than
was outlined in the position description?
Why?
If more, what should be added to the official duties?

Were the expectations you created for each other sufficient?

How did you function as a group?

Did you feel comfortable working with the university staff?

Were Imran and Kendra effective as coordinators?

What parts of orientation would you like to:
a) Keep

b) Improve

c) Remove

d) Add

What do you think was better than last semester?
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What do you think was not as good as last semester?

Appendix E – Student Evaluations (Winter 2016)
Student Survey
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57

58

59

60

61
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Focus Group Question Sheet
1. Tell us about the thoughts you had before coming to the U.S.
Didn't fully know what the costs would be. Thought there would be no Nepali people.
Felt better after seeing other Nepali students.
2. Did someone from SVSU pick you up at the airport?
No. Arrived via cab. Didn't send final arrival info.
3. What was your arrival experience like?
Really cold. Didn't expect this level of cold.
4. Did your agency/consultancy let you know what to expect upon arrival for orientation?
They didn't tell us much.
5. Tell us about something from orientation that you found to be helpful.
Basic Skills Testing
Campus Tour
Check-in
Walmart
Police Info Session
Pat's Happy & Legal Session

x
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Title IX Info Session
Student Life Round Robin
Advising/Registration
Student Panel
Scavenger Hunt
Fitness Center Circuit
Trip to CFSC/Bank/Bookstore
Welcome Session
Log-in Assistance Session
Cooking Safety Session
Smaller groups, IOLs
6. Tell us something from orientation that you found to be unhelpful.
Basic Skills Testing
Campus Tour
Check-in
Walmart
Police Info Session
Pat's Happy & Legal Session
Title IX Info Session
Student Life Round Robin
Advising/Registration
Student Panel
Scavenger Hunt
Fitness Center Circuit
Trip to CFSC/Bank/Bookstore
Welcome Session
Log-in Assistance Session
Cooking Safety Session

x

7. What did you enjoy about orientation?
Basic Skills Testing
Campus Tour
Check-in
Walmart
Police Info Session
Pat's Happy & Legal Session
Title IX Info Session
Student Life Round Robin
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Advising/Registration
Student Panel
Scavenger Hunt
Fitness Center Circuit
Trip to CFSC/Bank/Bookstore
Welcome Session
Log-in Assistance Session
Cooking Safety Session
Pizza Party
x
Hot Chocolate Social
Closing Ceremony
Banner Making Competition
x
Other
8. What did you think of your IOLs?
They were always there
9. What do you enjoy about SVSU so far?
Style of education – less memorization, more practical
10. What do you not enjoy about SVSU?
Location, not much to do
11. Now that orientation is over, is there anything that you wish orientation had better
prepared you for?
Academics
12. Is there anything else you would like to share with us?
Use gym facilities, such as swimming pool
Understood how credits work
Didn't realize we'd have to stay in a hotel if we arrived early
Without Red and White Scholarship, it would be too hard
Packages are all in one building, don't like it

Appendix F – Fall 2015 Data
OIAS Staff Feedback Data
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IOL Exit Interview Data
Overall, what do you think about the orientation this Fall?
Hectic – especially advising
Hard to get excitement from the student panel
Need back-up plans for technology
Difficult to communicate (maybe have all student meeting on the first day?)
Groups were too big
Need a "How to do advising" session and a "How to buy books" session
Check-in locations – Ryder O'Neill arena or Malcolm Field
Tour not on check-in day
More IOLs
Email – overview of "how to be a freshman"
Advising – one by one (one student per advisor)
Advisors were overwhelmed
Split individual groups A and B
Department/office list and contact numbers and guest password
Explain Gen Eds
Mandatory activities – decide which activities will be
Additional communication methods – FB? Twitter?
Off campus transportation
Walkie-talkies? Something less dependent on internet
Session on career stuff
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FB page – individual group chat
Buddy system for students
College/US etiquette
Make Title IX more involved
Info sessions – add schedule review
Plan worked well – well organized
How to get students there on time?
Have group names
Talk to Student Life to get applications out for IOL
Need "scenarios" during training
We need to have an International Student 101 for IOLs
Chaotic!
Need more coordinator/staff involvement
Schedule explanation
Bigger emphasis on "stick with your group"
For students to get the most out of their orientation experience, what time do you think each day
should start?
9:30-10
8 was ok
9
Take 1 day to acclimate
2-3 days of important stuff
1 day of fun
Half day before Fresh Start – have free time
Cut back on free time activities
12-1 on the first day
What parts of orientation would you like to:
Keep:
Icebreakers, Marketplace, Pizza Party, Banner Competition, Campus Familiarization Tour, Social
Events, Check-in tables
Improve:
Timing – allot more time between events, More space for luggage, Check-in tables, Plan B for
not finding a student, Get Stanchions, More greeters, Greeter asking for last names and
directing, Luggage tag runner – or tag before check-in tables, Pat's speech, Student panel,
Question box, Smaller groups, Group presentation at beginning, Walmart runs on weekend,
Campus familiarisation tour – make it more general – telling students what is important and
necessary, Explanation of schedule, Be specific on schedule, Do info sessions separately
Remove:
Baseball game, Classroom familiarization tour, Not as many icebreakers, Empty time
Add:
After sessions – have feedback and debrief, Something like Fresh Start, Day 1 run through,
Nightly run through, Prioritize things to get done – check list of sorts, Plan for classroom
familiarization tour, Simpler maps, "Why Gen Ed?" session, IOL socials, Tasks before/after meals
(pass to eat)
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Student Survey Data
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Student Focus Group Data
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Appendix G – IOL Hiring Process
Recruitment Email
The SVSU Office of International and Advanced Studies (OIAS) is looking for 10 International
Orientation Leaders (IOLs) to assist with the Fall 2016 orientation session. IOLs will serve as a
friendly face to welcome the new students at SVSU and to help them integrate into life as a
student in a U.S. institution of higher education. IOLs will assist incoming students by:







Encouraging new students to attend all events and activities and serving as a guide to
these events
Engaging the students in fun and interesting ice-breakers and activities to help them
meet new friends
Answering any questions students may have regarding life in the U.S. or life at SVSU
Participating in informational sessions as needed
Serving as a friendly face throughout the year

Because of the intensity of the orientation program, becoming an IOL requires dedication to the
entire week of the program, from approximately 8am-5pm as well as a 2-day training the week
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before orientation begins. IOLs will also be required to sign up for 2 "after-hours" activities,
such as the scheduled Pizza Party or other social events. The time commitment for a selected
IOL is as follows:







Attendance at all portions of the IOL training (individual absence cases may be
negotiated with the OIAS IOL Coordinators upon application to the position)
Assistance with check-in procedures that will begin August 19th
Attendance at all events, activities, and sessions during the week of August 22nd-26th
Maintain proper communication with IOL Coordinators
On-call duty throughout the length of the orientation

All applicants to the IOL position must possess the following qualifications:









Current student at SVSU in good academic standing (a minimum of a 2.5 GPA is
required)
Both domestic and international students are welcome to apply
Have completed at least 1 academic semester at SVSU by the orientation dates
Interest in working with a diverse student population, as well as parents and university
staff members
Strong leadership, communication, and problem-solving skills
Comfortability with working as a member of a multicultural team
Be available for all training and orientation events (again, individual absence cases may
be negotiated; see above)

All current students are encouraged to apply.
To apply for this position, complete the application through Survey Monkey at the following
link: https://www.surveymonkey.com/r/S8FSG6F. If you prefer, you may print and fill out the
attachment above and deliver it to W230. All applications are due by Friday, July 8th.
If you have any questions about this position or the application, please contact us at (email
address here) or call us at 989.964.2797.
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Application
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Acceptance Form
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Appendix H – Recruitment
Orientation Email

Fall 2016 International Orientation
Dates: 22-26 August, 2016
Congratulations on your admission to Saginaw Valley State University! You are required to attend our
mandatory international orientation on the above dates.
At orientation you will:














Officially report so we know you have safely arrived
Take care of any unfinished paperwork
Get immigration questions answered
Receive your SVSU Student ID card
Take English placement and basic skills tests as required
Get your class schedule and purchase books
Learn about SVSU account and email access
Have the opportunity to open a bank account
Learn about the required health insurance and how it works
Find out more about campus activities, clubs, resources, etc.
Go shopping for food and supplies if you need to
Buy a cell phone if you need one
HAVE LOTS OF FUN!!!!!

As you can see, we cover a lot of important information at our orientation, and your attendance will
help you prepare and adjust to life as an SVSU student.
For students living on campus, housing check in takes place during the following times…

Friday, August 19 from 8:00 AM to 4:30 PM
Monday, August 22 from 8:00 AM to 4:30 PM
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If you arrive outside of check-in times, we have arrangements for you to receive a discount rate at a
local hotel. Please be sure to complete and return your housing application as soon as possible to
secure your housing, because housing space is limited.
A mandatory orientation fee of $150 will be automatically applied to your account. You will receive
more specific information via email as the orientation date gets closer.

Pre-Arrival Form
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Appendix I
Program Timeline
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Highlighted Events/Activities
Welcome Dinner

The Welcome Dinner will be a mandatory opening session with a free dinner included,
which will take place in the Thompson Student Activity Room (TSAR). The session will kick off
with a brief welcome by the Interim Dean for the College of Arts & Behavioral Sciences (also the
head of OIAS) or the Director of Graduate and International Admissions. This will be followed by
an introduction of all OIAS staff and all IOLs. Dinner will then be served, and the rest of the
dinner will be spent getting to know the people at their table, which will consist of about half of
their small groups for the week.
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At the end of the dinner portion of the event, the IOLs of each group will leave the
dinner area to have their first meeting in their “group meeting spot” for the week or to a
designated computer lab for additional preparatory activities. Each group will participate in
both sets of activities before the end of the session.
The group meeting spot on campus is where students from that specific group will meet
each morning prior to the beginning of the day’s events. At this time, students will participate
in an icebreaker or two to help the group members think more like a team. IOLs will then run
through the week’s schedule with the students day-by-day to ensure that all students
understand what will be covered throughout the week and when. They will also mention the
group hashtag, and each group will be given the task of creating a group name.
In the computer lab, IOLs will assist students in logging into their student email and
syncing their email to their cell phones. They will also sign each of their students into the
Canvas interface, which is SVSU’s course dashboard. Canvas will be a major part of orientation,
as all information from each session and mandatory “session quizzes” will be available in the
International Student Orientation course on Canvas. They will also be given the opportunity to
take their first session quiz at this time.
Students will also be taught Kolb's Experiential Learning Cycle during this session. IOLs
will be responsible for going over the cycle, noting the meaning of each step. IOLs will be sure
to tie the model back in to the orientation and its process.
Banner Competition

Throughout the week, each group will work on a group banner. This banner is meant to
represent the members of a group and to build group unity. There are multiple times available
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to decorate this banner. This will give all students the ability to participate at different times.
Each group is provided with a number of different supplies: a banner cloth, tape, glue, feathers,
markers, pipe cleaners, and construction paper. A picture of a past banner is included in
Appendix K. Toward the end of the week, these banners will all be presented by the members
of each group. They will have a chance to display their banner and discuss the significance of
the artwork for approximately five minutes each. A panel of judges will be scoring each banner
based on creativity, overall artwork, presentation, and team effort. A number of high-level staff
members will be invited to participate in the panel – the President, the Provost, and the
Executive Director of Alumni Relations. The top three teams will be given 50, 30, and 15 points
respectively.
U.S. Classroom Culture Session

One of the biggest complaints between the Fall 2015 and Winter 2016 semesters have
been from faculty members. Faculty note that students are unprepared for a U.S. classroom
environment and seem to be quite unaware of what is expected from them. This session has
been created to combat these issues by preemptively providing information on U.S. classroom
culture in an interactive way.
IOLs will perform a series of skits that indicate what should and should not occur in a
classroom. Acceptable activities will include raising your hand to speak or ask a question,
classroom participation, using a laptop to aid in studies, and generally being attentive.
Unacceptable activities will include listening to music in class, constantly paying attention to
your cell phone, talking to classmates, showing up late, and sleeping. Following the skit, IOLs
will illicit responses from students to see if they understand which activities are acceptable and
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which are unacceptable. After correct responses are given, IOLs will go into extra detail making
sure the students understand what they should and should not do in a classroom.
Students will also be given a short presentation by IOLs on plagiarism and taking tests,
how professors expect work to be handed in and when, and any other tips for success in a U.S.
classroom that they have found helpful throughout their time here.
Club Fair

Although all students will be invited to a larger, more inclusive version of this during
their first or second week of classes, the international student orientation will include a small
preview, which will take place in the TSAR. Campus Registered Student Organizations (RSOs)
will be invited to participate in the event and provide international students with more
information about what they do and how students can get involved. All RSOs will be invited, but
space will be limited and reserved on a first-come first-serve basis. RSVPs will be sent out and
are to be returned no later than 30 days before the event, if the RSO would like to participate.
Students will be able to walk around and visit the booths of any RSOs they might be interested
in, and RSOs will both talk to the students and provide take-aways.
Student Panel

To begin this session, IOLs will play a video that a fellow IOL has developed prior to
orientation. Topics covered will include where to find food on campus, students’ favorite places
to hang out in the surrounding cities, and ways to get involved on campus. The students will
then be asked to form groups of 5-10 and pick a spot in the area to meet. These groups should
not include more than one person from the same orientation small group (meaning no one has
the same IOLs). An IOL will be sent to each group to facilitate a group discussion about the
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video and brainstorm additional topics that they are curious about or would like to be discussed
in the larger group. Any questions that can be answered by the IOL at this time should be
answered. The IOL will then distribute slips of paper to the students in their discussion groups
to write down any additional questions that they may have and would like to potentially be
discussed in the larger group. These slips of paper will be placed into a “Question Box”.
Students will then return to their seats in the larger group, and questions will be drawn from
the Question Box, read aloud, and answered as time allows.
Scavenger Hunt

This activity will immediately follow the Student Panel as an additional way to interact
with the information that they were given during the Student Panel session. IOLs will introduce
their small groups to the SeekNSpot application for their phones during their morning meeting,
and one person from each group will download and create a profile for the app. This is where
they will be able to find the scavenger hunt rules and riddles for this activity. The idea is for
students to use what they learned in the Student Panel session and throughout the first part of
the week to locate different departments and buildings on campus and hang-out places in the
immediate area. The students will use problem-solving techniques to figure out the riddles,
which will point them to a specific location. An hour time limit will be set, and they will be
asked to check in at each spot and take photos, which should be uploaded to any form of social
media using their group hashtag. The first group to check in at all locations will be awarded 25
points. Also, the group who takes the most creative pictures will be awarded 15 points.
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Appendix J – Health Insurance
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Appendix K – Past Banner Example
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Appendix L – Transportation
Airport Pick-up List Example
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Potential Carpool Participants
Rotary Clubs (3 in Saginaw, 1 in Bay City)
Returned Peace Corps Volunteers in the area
Optimist Clubs of Saginaw and Bay City
Islamic Center
TriCity Hindu Temple
V.I.S.A Group

Appendix M – Safety Procedure Model

110

111

Appendix N – Crisis Management Contact List
Is it a MINOR or MAJOR
emergency?
MINOR

Call:
RA (Varies by Building)
PG: 989-964-2985
SEC: 989-964-2983
UVW: 989-964-2984
LCSW: 989-964-2986
IOL: each IOL will provide his/her number

MAJOR

Call:
Campus Police: 989-964-4141
Local Police: 911
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Appendix O – Assessment and Evaluation
Student Survey
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Student Focus Group Questions
Focus Group Questions
1.
2.
3.
4.
5.
6.

Tell us about the thoughts you had before coming to the U.S.
Did someone from SVSU pick you up at the airport?
What was your arrival experience like?
Did your agency/consultancy let you know what to expect upon arrival for orientation?
What did you feel during orientation?
Tell us about something from orientation that you found to be helpful.

Basic Skills Testing
Campus Tour
Check-in
Walmart
Resource Fair
OIAS Happy & Legal Sessions
RSO Fair
Student Life Round Robin
Advising/Registration
Student Panel
Scavenger Hunt
Fitness Center Circuit
Trip to CFSC/Bank/Bookstore
Welcome Dinner
Log-in Assistance Session
Cooking Safety Session
U.S. Classroom Culture Session

7. Tell us something from orientation that you found to be unhelpful.
Basic Skills Testing
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Campus Tour
Check-in
Walmart
Resource Fair
OIAS Happy & Legal Sessions
RSO Fair
Student Life Round Robin
Advising/Registration
Student Panel
Scavenger Hunt
Fitness Center Circuit
Trip to CFSC/Bank/Bookstore
Welcome Dinner
Log-in Assistance Session
Cooking Safety Session
U.S. Classroom Culture Session

8. What did you enjoy about orientation?
Basic Skills Testing
Campus Tour
Check-in
Walmart
Resource Fair
OIAS Happy & Legal Sessions
RSO Fair
Student Life Round Robin
Advising/Registration
Student Panel
Scavenger Hunt
Fitness Center Circuit
Trip to CFSC/Bank/Bookstore
Welcome Dinner
Log-in Assistance Session
Cooking Safety Session
U.S. Classroom Culture Session
Travelogue Movie Night
Pizza Party
Ice Cream Social
Soccer Tournament
Class Picture
Banner Competition
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9. What did you NOT enjoy about orientation?
Basic Skills Testing
Campus Tour
Check-in
Walmart
Resource Fair
OIAS Happy & Legal Sessions
RSO Fair
Student Life Round Robin
Advising/Registration
Student Panel
Scavenger Hunt
Fitness Center Circuit
Trip to CFSC/Bank/Bookstore
Welcome Dinner
Log-in Assistance Session
Cooking Safety Session
U.S. Classroom Culture Session
Travelogue Movie Night
Pizza Party
Ice Cream Social
Soccer Tournament
Class Picture
Banner Competition

10.
11.
12.
13.
14.
15.
16.

17.

18.
19.
20.
21.

Who were your IOLs?
What did you think of your IOLs?
What do you enjoy about SVSU so far?
What do you not enjoy about SVSU?
What do you think about transportation in Saginaw?
What do you think about the prices of things in Saginaw?
Do you feel safe in Saginaw
a. Why?
b. Why not?
Do you live on or off campus?
a. If you live on campus, what do you think of your housing?
b. If you live off campus, what do you think of your housing?
If you opened a bank account during orientation, what was your experience like?
Is there anything you wish you knew about opening a bank account before you went?
Now that orientation is over, is there anything that you wish orientation had better prepared
you for?
Is there anything else you would like to share with us?
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Canvas Quiz Example
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